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rLabor Maan, <nt nRe~a~t/'ons P ograr of the Social Securit. -.
Adminirtration]. B-16i t:(4); FPCD-78-14. January 26, 1978. 160.-

Report to Secretary, "'Sp.artment of Health, Education, and.
Welfare; by Gregory J." Ahart, Director, Eanan Resonrces Div.

Issue Area: Personne'i nagqent and Com'pensation (300); Federal
Personnel 3anagement-and Compensation: Employees'
Labor-Hanagenent / raa (315).

Contact: Federal PersoanW l and Compensation Div.
Budqet -unction-; -Educa:ion, anspower, and Social Services:: (500). 
Orqanization Concerne."i'/Social Security 4dministration;, xericrn

Federation of Goegaent Employees: Local 1923, -
Congressional Relevtace: House Committee on Post Office_.jnd

Civil Service; Sd'StB Committee on Governmsntal Affairs:
Civil Service antd~'nieral Services Subcommittee. 

.Authority:, ExecutiveOhr '11491.

The structure consultatio'n and negotiation processes,
and grievance and co[f'...';nt handling procedures of the .,l"or
relations program of Social Security dsainistration .SSa)
were surveyed. at Cen,,l Office Headquarters in BaltimeoSa ... -,
Haryland. SSA has tai ' reasotable and viable approach to
handling labor-managqaq t relations. Iu contrast to an,.,!Pderal
agencies where respo*isbility for labo'rma'nageenat relati.os is
flagmented among seo I;offices,. SSA has established. a-.central
staff with ovwrail rs ibility for "'aagiag: aad coordinating
the labor rela tions. o~gran. The .exclusive. bargaining agent for
Headquarters .eaployee. is .local_1923. f'"khe...,AmecCan Federation..
of Government Bmployeese-*lthouqh many persounel matters are not
neqotiable, the union and Management have negotiaedsd agreesments
on incremental leave, overtime, emplcyee a&Fraisals, competitive
selection-procedures, grievance procedures, sandarbitratlon
procedures. During the year ended Septeuber 1976, 450 grievances
were processed; nearrj. f of the cass were resolved beforo .
the final step in tb'h pced're,, and. 2'.g.ievance&s were referred
to binding arbitrat_ ._i rie vance issues involved p-xrcaance
appraisals, overtimaejWve, and emplolye rights. faRS).




